
 Maintenance & Operations (Statistics & Structure)
 Historic Active Agreements
 Winter SFY25 prep

• Contracting
• Prioritization System
• State Equipment Fleet (SEF) status

Central Region 
Highways & Aviation (M&O) Overview & Winter Operations update

11/4/2024 1Alaska DOT&PF

Presenter Notes
Presentation Notes
Very short overview of our structure “pre” winter 25 and unique to 25 – particularly with respect to collab/coordination that is being promulgated with the new mayoral team and this assembly



Central Region M&O (Statistics) 
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CENTRAL REGION
Lane Miles 5290

Maintenance Stations 22

Maintained Airports 71

Bridges 289

Communities 107

Boroughs:
 Anchorage
 Matanuska-Susitna
 Kenai Peninsula
 Bethel
 Dillingham

Tribes ~85

Metropolitan Planning 
Organization

AMATS (Anchorage)
MVP (MatSu)
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Presenter Notes
Presentation Notes
Blue highlight is the central region, includes the most populous region of the state ANC -, KPB – MSB and SW i.e. larger hub communities i.e. Bethel - Dillingham



• Lane Miles:  5,300 +/-
 ANC district:  1,800
 MSB district:  1,800
 KPB district:   1,650
 SW district: (primarily rural airports: approximately 400 roadway lane miles)

• $50M average annual operating budget (State UGF)
 Winter Operations – snow & ice control
 Avalanche
 Guardrail
 Vegetation Management
 Traffic Signal (TORA with Municipality)

• $10/15M average annual federal funding (summer capital work)
 Ditching
 Crack Sealing
 Lighting
 Striping
 Drainage
 Dust Mitigation
 Bridge Maintenance

Central Region 
M&O (statistics continued)
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Central Region 
M&O (Structure)

Anchorage (~55 staff) MatSu (~41 staff) Peninsula (~51 staff) Southwest  (~23 staff)

Anchorage Palmer Soldotna Aniak

Girdwood Willow Homer (Hwy) Bethel

Birchwood (winter) Chulitna Homer (Apt) Dillingham

AAMT (tunnel) Cascade Quartz Creek McGrath

Talkeetna North Kenai

Ninilchik

Crown Point

Seldovia

Silvertip 
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Total Positions: ~181
• 152 FT District Positions & 11 FT CR-HQ Positions
• 4 PT District Seasonal Positions
• 14 NP District Positions

Presenter Notes
Presentation Notes
Central Region has four Districts – Anchorage, Matsu, Kenai Peninsula, and Southwest. Please note that in small print to the right of the district name is the approximate number of full-time staff. Below each district name is a list of the manned maintenance stations.
 





 Website: Winter Road Maintenance Priority Map, Statewide M&O, Transportation & Public Facilities, State of Alaska

Central Region M&O SFY 25 – (Prioritization System)
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Presenter Notes
Presentation Notes
Good depiction of our priority system:

Some of the things we are looking at is “are there area’s of improvement”.  This impacts ‘statewide’ operations and a has many and disparate interacting parts i.e. new operator training.  

How can we better represent our ‘non-motorized’ facilities on public expectations for clearing, given our equipment fleet size and ability to keep those up and running.

Good communication with local entity is important and in the field, during the winter, they engage ‘daily’ and are well coordinated, but there is always room for improvement.

Historically – the bowl has been divided into ‘area’s i.e NE – NW – SE – SW…………….. 

We have seen betterments with the prioritization process however it took some training – and growth:  for example
Used to STRICLY follow priorities – to the extent of NOT touching P2 roads before ALL P1’s were cleared, etc..  We learned from that difficulty and now are ‘flexible’ – maintaining in a way that makes sense.





https://dot.alaska.gov/stwdmno/wintermap/


• State Appropriation:  $915K +/-
• Region Wide 21 regional lots; 

 ANC district 4 lots + sidewalk/pathways
 Mat Su 5 lots-no bidders
 Kenai Pen. 9 of 12 lots received bids 

• As needed/As directed
 Guaranteed Minimum call-outs
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Winter Contracting for FY25

Presenter Notes
Presentation Notes
Last Year was our first shot across the bow on this.  

# of call outs last year:  
Cost last year:

This year:  as you can see – region wide:  Opens on 9/17

4 lots in anchorage:  the solicitation can be downloaded at the link shown:

Currently CR has $500K allocated out of the $915K appropriated – the commissioner is intimately involved in these discussions and has agreed to work with the regions on where that appropriation is most useful predicated on how the winter unfolds.





Central Region M&O Partnerships (Road Swap 
Agreements)
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• Longstanding “Transfer Of Responsibility Agreements” (TORAs) with the 
Municipality

of Anchorage.
• Based largely on locations and/or equipment required to maintain.
• Reviewed annually.

• Negotiated our first TORA with KPB this year for winter maintenance, target to be in 
place by end of calendar year. 

Presenter Notes
Presentation Notes
This is a “region” wide list that comprises the entirety of the 366 agreements but the VAST majority of them, are between and amongst the municipality and the State.
These have a number of formats.  Known colloquially as TORA “Transfer of Responsibility Agreements” or MOA’s or MOU’s.  @ DOT:
All current agreements are being constructed by our planning department
Historic agreements were managed through a number of sectional entities i.e. ROW – planning – traffic safety utilities.
This is where operational staff this year are reviewing the granular aspects of these historic agreements to see if there are efficiencies and ways to collaborate well together – in the field – and amongst the management structures of our respective entities




 Began fleet seasonal switchover 1 month sooner than previous Fiscal Years.
 FY25 Additions:

• 1 Blower repurposed from ANC. Air force blower repurposed late last season 
• 2 new replacement plow trucks 
• 2 new tractors with belly blades

 Wet X equipment put into service
 2ea. 8 yard trucks
 2ea  graders

 Mini-Blower (sidewalk): 
 All heads will be replaced or rebuilt
 2ea. We X mini blowers

 Agricultural Tractor – blower attachments are on the way and may be online this season 
 Fleet Makeup (winter) with the above additions

• 12 Graders
• 7 Large blowers
• 8 Mini blowers
• 21 ea.  8 yard sanders (high speed plows). 3ea. tractors with blades (sanders) 2ea Brine high speed plow trucks 

Central Region M&O SFY 25 – (SEF Status)
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Presenter Notes
Presentation Notes
These are things that we have done ‘specifically’ for this upcoming winter:     Winter Switch out: takes many resources to accomplish – started early to identify problems early and develop strategies to mitigate issues that come up
~65 operators/admin
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