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Sterling Highway MP 45 to 60



Project Phasing

Presenter Notes
Presentation Notes
1A – DBB
1B – Initially DBB but brought into CM/GC as 1B and 5 have about 1million CY of material that are needed to complete phases 3 & 4. 
2 – JCB
3/4 - New alignment
5 West tie-in: TDI
6 Final paving, recreational features, and S&S

Project completion scheduled for 2032. 




New Construction Schedule

2024 Cost, Schedule, and Risk Assessment (CSRA)
$894,000,000 Total Cost to Complete (YOE)

Presenter Notes
Presentation Notes
Cost overruns,
Excavation, 7M cy, $100M  over 2018 estimate.
Bridge $150M due largely to geotechnical issues, $100M over 2018 Estimate.




Construction Funding to Date

Contractor Stage Award Amount Remaining Balance

Kiewit Advanced Clearing $2,929,580 $0

Scarsella Bros Stage 1A (MP56-58) $20,130,326 $0

QAP Pioneer Roads $4,500,000 $0

QAP Stage 3 & 4 Early Earthwork $104,692,858 $14,809,233

Traylor Stage 2 Juneau Creek Bridge $151,327,688 $95,177,688

Presenter Notes
Presentation Notes
Construction Contract Values Remaining in place $110M
Total Obligated to Date, spent and remaining in contracts, ~$480M



Phase 2
Bridge

2024
2024

Presenter Notes
Presentation Notes
Estimated cost in 2018 $50M



Phase 3
East Side of 

Bridge

Presenter Notes
Presentation Notes
Excavation 7M CY, cost $100M more than 2018 conceptual estimate. 



Phase 4
Looking 

towards FS 
Ramps

2023



Phase 5

2023



2023 Archeological Program:

• 25-30 Archeologist’s
• Surveyed over 40 Acres (Over 300 total)

• Documented 14 new sites
• Re-Documented 15 existing sites

• Moved the equivalent of 40 tons material

Overall

• 4 Acres of Cultural Sites affected
• Archeological Program will take 7-8 years to complete
• Estimated cost of about $50million

Presenter Notes
Presentation Notes
Approximately 3 years of cultural data collection remaining, fully funded and under contract.
Estimated cost in 2018, $3M



Wildlife 
Crossing

2024

Presenter Notes
Presentation Notes
5 Wildlife Crossings, in all including one over crossing ~$150M in mitigation costs including environmental requirements, trail heads, cultural resource data collection etc.



Future Funding Strategies

1. Innovative Financing – The Department will continue to prepare grants for specific stages of the project.  We 
have applied for multiple grants to date with no success, will continue to pursue opportunities.  

2. Develop Stages to Final Design: This will allow the project stages to take advantage of any funding that may 
become available through other projects slipping or other projects being able to take advantage of grants.

Presenter Notes
Presentation Notes
We have identified smaller, easier to fund pieces of work so that we can take advantage of either funding freeing up or different types of grants such as wildlife crossings, trailheads, non-motorized facilities etc.
Pursuing grants for other projects within the NHPP could provide funding that would offset funds within the current program.
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